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Dedicated to preparing agencies & providers for the Enterprise Invoice Management/Enterprise Service Management service   
 

Reports . . . 
In this month’s issue of the Roundup, we take a look at the reporting  
capabilities of EIM/ESM. 
 
They organize data into usable formats.  They allow us to spot trends and 
plan long-term, and they keep us on track.  They provide high level  

overviews, and they filter the precise details we need.  In 
short, reports supply us with the critical information we 
need to make informed decisions. 
 
The Reporting feature in EIM/ESM provides an  
unprecedented variety of options for filtering and  

organizing information, giving providers, agencies, and EOHHS greatly 
increased control over data.  Included are standard reports that meet 
both EOHHS & Federal requirements. 
 
Again, we want to hear from you!  Please e-mail any questions, feedback 
or topics of interest to:  POS.EIM-ESM@massmail.state.ma.us 

EIM Reports address financial management 
needs, providing reports related to invoice,  
claims submission and adjudication, as well as 
PRC processing and contract management. 
 
For the Department of Public Health ESM  
Reports address service management needs, 
providing program - and activity -specific  
reports.  (DPH only) 
 
Report Selection Criteria are parameters a user 
enters that determine the data contained in 
the report. 

Reporting Definitions 
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The Executive Office of Health and Human Services will implement an Internet-
based Purchase of Service (POS) invoice and service management system (EIM/
ESM) during state fiscal year 2007.  EIM/ESM will be a single point of management 
for POS invoicing and contracting activity between EOHHS agencies and POS 
providers.  In addition to streamlining invoicing and reporting processes for  
agencies and providers, EIM/ESM will provide a single repository of information on 
all POS expenditures and service delivery. When fully operational, EIM/ESM will 
support approximately 5,000 users and will process invoices totaling $2.1B in  
contracted human services each year.  Additionally, for the Department of Public 
Health and its providers, EIM/ESM has additional features that support  
service intake and delivery management. 
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Focus on System Features 
A sampling of reports . . . 
 
 
 
 
 

The Cost Reimbursement 
Invoice Report provides  
detailed information about 
a contract’s line items,  
including reimbursable 
costs, invoice amounts and  
current balances for each.   
 
Users configure the  
timeframe, the status,  
activity code, contract 
number, etc. 
 
The Cost Reimbursement  
report will be available at  
go-live.  Format may vary. 

Other reports EIM/ESM  
provides: 
 
Commodity Based Payment Report-PRC 
Provides payment request details for 
groups of payments. 
 
Payment Status Detail Report 
Provides claim line level payment  
details and errors, grouped by  
service. 
 
Activity (Program) Utilization  
Reports   
Program-specific  
reports provide statistics such as 
months billed, total units, total 
agency units, etc. Other utilization reports 
provide data about number of clients served,  
capacity, etc.  
 

SDR Report 
Provides service delivery report 
information, including summary  
information and a calendar of  
services delivered by client. 
 
Configurations 
Reports are designed for  
maximum configurability.  Users 
can customize reports by  
determining time periods, filtering 
for specific statuses, activity codes, 
contracts, clients, and other data, 
 depending on the report. 

  

EIM allows you to create reports in PDF 
or Excel formats,  allowing providers to 

manipulate format-ting to align with their 
own reporting  conventions. 

Did 
you 
know 

Several dozen reports are slated to be available through EIM/ESM over the first few 
months. 

UFR Component Line Item  FTE  
Reimbursable 

Cost  
Balance  
to Date  

Invoice 
Amount  

Current  
Balance  

102 Program Director 1.0 $40,000.00  $40,000.00  $0.00 $40,000.00  

109 Licensed Practical 
Nurse 

.25 $10,000.00  $10,000.00  $0.00 $10,000.00  

131 Case Worker/
Manager—Masters 

.25  $15.000.00  $15.000.00  $0.00 $15.000.00  

204 Staff Training 0.0  $5,000.00  $5,000.00  $0.00 $5,000.00  

301 Program Facilities 0.0  $10,000.00  $10,000.00  $0.00 $10,000.00  

410 Agency and Program 
Administration and Sup-
port 

0.0  $10,000.00  $10,000.00  $0.00 $10,000.00  

Sub Total:    $90,000.00  $90,000.00  $0.00 $90,000.00  



Upcoming Events 

We want to hear from you!  Please e-mail any  
questions, feedback or topics of interest to:  
POS.EIM-ESM@massmail.state.ma.us 

  

 
The Readiness Roundup is sponsored by the Executive Office of Health and Human Services. 

We look forward to continuing to meet with agency and  
provider staff to help them become more acquainted with 
the EIM/ESM Project and system functionality.  Upcoming 
venues include remaining BSAS regional provider meetings:  
 
 
• BSAS Boston Regional Meeting:  Friday, March 24, 9:30—

Noon, Lemuel Shattuck Hospital, Turville Room. 
 
• BSAS Southeast Regional Meeting:  Friday, March 31, 

9:30—Noon, Massachusetts Hospital School, Canton. 

Have you heard about the Help Desk? 
 
How will users get help once EIM/ESM is launched? 
 
The Virtual Gateway Help Desk is ready to assist any user with 
a question, and is dedicated to providing fast and friendly 
support.  
 
The Help Desk provides answers to simple technical questions 
and password help on the spot; more complex policy issues 
are escalated to Subject Matter Experts within agencies and 
EOHHS.  The Virtual Gateway Help Desk will be your single 
point of contact for help when EIM/ESM goes live.  Help is 
available each business day 

Help Desk 1-800-421-0938 
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